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FOE* Major tewnd Robert &. Sehotf 
9-2 (Foreign Operation*) 

i lefcelligeno* cm International Coowuni m 


of *u®iat 1. 1994 

Sn«nl Robert a. Schov, Depot? 0-2 
(Foreign Operation*) to CtelfRMtt liC, on 
"la te l Ugenoe on International Sowomtean 


1. InteUlgnoi need# nktlog to international oomtalm 

of doe*>eet concern to tele Ueo. It 1 * agreed that 

it would be desirable, &e 7 m pro*©#*, for the IaC to ocmslder 
tee eetablUhwmt of * eub-co—ittee to ooa^Uate the *ff«rU In 
this field. It Is la o o maeot ioe with tee SSXa Sumoj , to wfcioh 
7 »u refer, that 21 a natartoek dteouaaioaa with the Department of 
State 00 the location of reeponeibiiity for «a* aeaae to erawn d the 
production of intelligence <m interaaticmal m i— ml mi Theee 

diacueeiona wo now being concluded. 

2 . 1 prepooe to tflaaeniaate to tee laC in tee near future 
its 00 0 four 2 MMftdtc&a& toguthif av iworti 00 

the outoone of the dieouealons b e twe e n cia and tee State Bmmrtnm t. 
*• should be able to Deflate teie report In time to peredt 
ooaaideration at tee 1 *C Meeting either on Avgust IS or 23. 
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review(s) 
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Aim v. mm 

Dimeter 

PCS/DCI » JQRi&al (8 August 1955} 

Rewritten* O/DCI/FMLihrw (1C August 1955) 
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A. 

ER 7-3004 


8 August 1955 

MEMORANDUM FOR: Director of Control Intelligence 

SUBJECT: General Schow's Memorandum m 

"Intelligence en International Communism" 


1. Attached (Tab A) for your signature ie a reply to General 
Sc how* a memorandum of August 3 on international communism (Tab B). 

5X1 I l oad I both felt that it would he helpful if 

Mr. Armstrong could ho informed of General Schow's memorandum la 
view of the former** current consideration of Mr. Bieeell's pending 
recommendations on this subject (which are now ready for year signa- 
ture). Accordingly 1 discussed the matter with Mr. Armstrong tMs 
*»©*uing. He premised to do Ms best to get any comment* ha mig ht 
have on Mr. Bissell** recommendations t* yee by Wednesday or Thurs- 
day of this week, la view of the fact that the Bissell recommendations 
deal with an important segment of General Schow's t sosunwfst l m m, 
Mr. Armstrong folt (and 1 agree) that they should he considered to- 
gether by the 1AG. 

3. 1 reco mmend that you sign and dispatch the memorandum at 
Tab A. 
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Planing and Coordination Staff 

CONCUR: 


Attachment# 1 — 

PCS/DCI: JQR: ami (8 August 1955) Dep ^ ty Director (Intelligence) 

O Jk 2 - forward ^ ^ j - , „ * / 

X _ prs/nri jy /tt A..* . 

1 - PCS/DCI Chrono 'SS^W&ffiJTpu-, 

1 - DDI APPRO\(“ 1 

1 - DDP ^ 
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MEMQRAJm&i FOR: CHA1BMAD, JflTELIZGESCE ADVISORY COMCTTEE 
SUBJECT: Intelligence on International Communism I I 


25X1 


1 . The Department of the A ray is concerned by the serious inadequacy 
of available information on international Communism and by certain weak- 
nesses in the Intelligence ocwwmity’s handling of this subject. Two 
major weaknesses are considered to be (a) the lack of an adequate program 
for the production of basic intelligence on international Communism and 

(b) insufficient coordination of the total collection and production effort 
of United States intelligence agencies in this field. An example of such 
deficiency and a discussion of two measures necessary to the improvement 
of the handling of intelligence on international Coammlsm are attached 
as Inclosure 1. 

2. Beferenoe la mads to XAC-D-82/6 of 5 October V?ik t Report to 
fche_ IAC on Implementation of the Survey of USIA’e Intelligence Meeds and 
Assets . That document (page 3 ) states that "the question of the location 
of responsibility for expanded production on international Communism is 
currently under discussion between CIA and the Department of State". 

5 . In view of the above, the Department of the Army recommends that 

a. the IAC request that the conclusions and recommendations 
resulting from the discussion between CIA and the Department of State 
be reported at an early date; 

b. the IAC review the overall program for the collection and 
production of intelligence on international Comuni am in order to 
strengthen the total effort in this field; and 

c. in the course of the recommended review the IAC ooneideri 

( 1 ) the assignment to a single agency of responsibility 
for maintaining and collating for the entire intelligence community the 
basic data in the field of international Communism. 


(2) the activation of an IAC sub-committee to help coordinate 
the effort of the agencies in collecting and producing intelligence on 
international Communism. 


%d{ Robert A, Schow 
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Discussion (in dupl} 
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DISCUSSION 


1. In Illustration of existing inadequacies in the IAC agencies* 
Intelligence on international Comunleo, the Department of the Army 

ie handicapped by too little information on the covert aspects of Coa- 
rauniet subversive activities, with particular reference to Ccnaauaiet 
capabilities for sabotage and armed action that will interfere with the 
operations of our armed forces oversea a or those of our allies. An 
improved program of basic intelligence production is an essential step 
toward overcoming some of this deficiency. Of eqial importance# however, 
increased collection effort, based on oloaer and more extensive 
cooperation between the collecting and producing offices. 

2. Virtually all IAC agencies need basic data on International 
Communism that will enable them, for example, to aseeas local Communist 
activity or influence as a measure of regional or national Communist 
capabilities. Detailed Information of this nature may be exploited in 
different ways to meet different agencies * specific requirements, e.g.. 

* °* r * fu * ^ulation of local political and shop steward elections in 

,rL W °V ld 130 lp Taore accurately not only the trend of Communist 

political strength in that country but the Communist potential for armed 
action aa well. So agency, however, now has the resources to perform this 
close analysis on a continuing basis. Supplementing the published BIS, 
therefore, the office recommended in paragraph ’o ( 1 } of the basic memoran- 
dum would be responsible for maintaining files and preparing basic intel- 
ligence reports on specific aspsats of Communist overt political or covert 
sab?® rslve activity , both as part of a planned, coordinated program end 
in response to an urgent request from any IAC agency. 

3. An IAC directive of 2 6 M y l?l*9 established the JIGSAW com- 
mittee as a permanent inter -depar tiaenta 1 committee "to plan and coordi- 
nate production of Intelligence In the field of intermtloml Communism, 
as it affects the national security", in the year that it met regularly, 
the ooasBlttee Sid useful groundwork. Coordinated planning for the 
production of Intelligence on international Communism is a continuing 
need. It ie also obvious, however, that the oovert nature of Communist 
subversive activity requires greater coordination of Intelligence produc- 
tion and clandestine operations in this field to Improve (l) support to 
the clandestine collection effort and (2) accuracy of the intelligence 
produced, including national astimates. She composition of the inter- 
agency committee recommended in paragraph 3c (2) of the baaic memorandum 
should reflect these needs. 
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